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District Context 

Within the district there continues to be evidence that staff are collaborating more within their 

teaching areas to improve instruction; this is most evident amongst those teachers who are 

delivering new curriculum.  Examples of growth have been showcased within our Professional 

Partnerships program, and in the reconfiguration of school timetables to include staff 

collaboration time.  At individual school sites it is reported that staff discussions continue  

to include a raised awareness of the value of assessment for learning practices and an 

understanding of the merits of project based learning as well as  the use of technology as  

tools for learning. 

School completion continues to be an area of growth. After a few years of plateaued results our 

six-year completion rate increased significantly. The gap between the provincial average and 

our districts average over the past 3 years had been between 9 and 12 percentage points 

difference. However, last year the gap between our district and the provincial average was  

only 5 percentage points. Our six-year completion rate was the highest it had been over the 

past 5 years. 

Our six-year completion rate is 77% versus the provincial average of 82%. Interestingly there  

is no significant difference between the completion rate of males versus females. More 

importantly we are extremely pleased with the six-year completion rate of our Aboriginal 

students. This past year the six-year completion rate was 73%  17% higher than the  

previous year and 24% higher than the rates in 2007-2008. 

Scores in provincial exams indicate that for the most part students in School District 71  

(Comox Valley) are achieving at or above the provincial average in all examinable subjects.  

A review of the provincial exams indicate that of the 9 exams that are being written, 6 were 

above the provincial average, 1 was at provincial average and 2 were slightly below. In our 

French Immersion Program 3 provincial exams were written, again 2 were above provincial 

average and 1 was slightly below the average. Some examination highlights are as follows: 

Our results in the newest Math 10 curriculums are very encouraging as our students are either 

at or above the provincial averages in these areas. We feel this is a testament to our staff  

for their collaboration, planning and consistent instructional practices with regards to 

implementing a new curriculum. English at both the grade 10 and 12 level are above the 

provincial average, with our English 12 scores 3% above the average; Francais Langue 12  

exam scores were 3.5% above the provincial average. 

 

 



Grad Rates 

Our six-year grad completion rates increased significantly from last year. Our 2010/11 rate was 

70% while our 2011/12 rate was 77%. It should be noted that this is the highest it has been in 

our district for the past 5 years. Upon further examination of the data revealed the following 

successes: 

 our male six-year completion rate rose from 67.2% to 76.4% (again the highest it has  
been in 5 years); 
 

 our Aboriginal student six-year completion rate rose from 56% to 73%. That is a 175 
increase over the last year. However, the real story is that in 5 years our Aboriginal 
student six-year completion rate has increased from 49% in 2007/08 to 73% in 
2011/2012. 

 

Challenging Area 

Our goal is to continue to improve student completion rates. That is increasing our 6 year grad 

rate.  

Our 6 year grad rate last year was 77% which is still 5% below provincial average but it is also 

6% higher than last year.  

Again, our 2011/12 results were the highest they have been in 5 years. Our rates over the past 

5 years indicate there has been steady improvement each year. 

 

Targets 

The following is a table of our six-year completion rate. It shows our improvement as well as 

our work toward our goal of being at the Provincial Average by June 2014. 

Year  Prov. Avg. SD 71 Avg. Difference 

2009/10  79.7  71.3  8.4 
2010/11  81.0  69.7  11.3 
2011/12  81.8   76.8  5.0 
2012/13 (target)  *?  *?  3.0 

*Note:  As we cannot predict the provincial graduation average our focus will be in decreasing the difference 

between the provincial and School District 71 graduation averages. Ultimately, our long term goal will be to 
have a greater graduation rate than the provincial average. 

 



New Format for the District Achievement Contract 

Previous District Achievement Contracts have been organized around goals, having all pertinent 

information for a given goal in one place.  The new District Achievement Contract Elements call 

for an organization based on processes.  This is described in the graphic below: 

 

 

Starting in the top left 

quadrant, the following 

document will put forth 

all of our goals and 

expectations.  The 

graphic on that page 

will show this quadrant 

as highlighted.  The next 

section of the document 

is dedicated to the next 

quadrant on the 

graphic, Engage + Act.  

In this section, all the 

strategies we intend to 

employ to meet the 

aforementioned goals 

and expectations are 

described. 

 

The obvious difficulty with this format will be keeping straight which strategies are assigned to 

which goals, and so on, as one goes through the whole document.  To facilitate this, each goal 

has been assigned its own colour, and goal headings have provided.  

 

 

  

http://www.bced.gov.bc.ca/schools/sdinfo/acc_contracts/achievement-guidelines-13.pdf


Goals and Expectations 

Goal One: Personalized Learning:  Each student will have a personalized learning plan 

developed in collaboration between home and school. 

Target: All students 

Personalized Learning Networks will be established to support the tenets of the BC Education 
Plan. 
  

In 2014 district wide work will begin to develop personal learning plans and individual records 
of achievement of foundation skills and competencies. This work will include the continued 
exploration of innovative and meaningful methods of assessing student achievement and 
communication with parents.  
 

By 2023, all students will graduate from high school with purpose, dignity and options,  

having used their plan as a blue print to their success.  

 

Goal Two: Sense of Belonging:  To develop a sense of belonging and to enhance the 

engagement in learning for all students  

While pleased with our trends in attaining our former objectives and meeting targets in this 
area, we want to continue to monitor the survey responses to these questions:  

 Do you feel welcome at your school? (grades 4, 7, 10, 12) 

 How many adults at your school care about you? (grades 4, 7, 10. 12) 

We believe all students should feel welcome in school. In balancing philosophy with practical 
realization we are aware that we will need specific strategies to increase this in a positive 
direction, understanding that over time our ideal goal would be 100%. 

 

Goal Three: Literacy:  To improve literacy skills, knowledge and confidence K – 12.  

Target:   All Students 

Maximize performance and success of each individual student in reading and writing.  

Target: All students are reading by Grade 4.  

Target: All student plans include reflection on his/her writing skills. 

Target: All students in a regular program will be enrolled in grade 10 in their 10th year.  

 
 



Goal Four: Numeracy:  To improve numeracy knowledge, skills and confidence across all grades 

K-12  

Target:   All Students 

Target:   K - 9:  Maximize performance and success of each individual student on essential math 

outcomes at each grade level. 

Target: Grades 10 – 12:  Individual student plans link future career goals to Math course 

selection.   

 

Goal Five: School Completion:  To increase the completion rate of all students  

An analysis in 2009-2010 revealed that the bulk of students who leave high school do so 

between grades 10 and 11, many of which were passing their courses when they left us.  

Personalized learning and a strong connection to school and to adults in the building will 

provide an environment of success for more students.   

All students will have an individual record of transition to other programs, to other schools or 

out of province that can be aggregated to clarify the data.  

By 2023 all students will graduate from high school with purpose, dignity and options, having 

followed their plan which had been developed throughout their school years (adapted from 

Network of Performance Based Schools). 

Note: To be compared to the provincial average on the six-year completion rate, we feel it is 

important that we consider our student population without the impact of the North Island 

Distance Education School (NIDES/Navigate) students who are not from our district’s catchment 

area. This is roughly a 3% drop effect on our completion rate.  

 

 

 

 

 

 

 

 

 

 

http://www.sd71.bc.ca/news.php?news_id=491
http://www.sd71.bc.ca/news.php?news_id=490


Engage and Act 
 

Goal One: Personalized Learning 
 

 Engage the school and greater community in establishing the profile of a Comox Valley 
graduate, including the foundational skills and competencies required. 

 Ensure that our Aboriginal learners have access to appropriate resources and 
opportunities to reach successful Comox Valley graduation through continued 
partnership with the Aboriginal Education Council (AEC) including the commitment of 
additional resources and programs intended to enhance the success of these learners.  

    Develop a scope and sequence. (Navigation Curriculum) across K – 12 

    Influence curricular change at all levels as well as the anticipated altered graduation 
requirements with the Ministry of Education through local work and regional work. 

 Groups of teachers, administrators and parents work together to develop district wide 
templates and guidelines for personalized learning plans. 

 Begin the design of databases to house these plans and track both goals and 
achievement of foundational skills and competencies during a student’s school career.  

 Competencies integrated into lesson design allowing students to develop learning and 
assessment criteria through self-design and/or co-created projects.   

 Continue to support Early Years programming ongoing to serve the needs of the 
community: Mother Goose and Friends, Mother Goose and More, Little Learners in 
Schools, StrongStart Centers, JumpStart, Aboriginal Headstart, etc.   

 Continue to expand programs of choice for parents and students to add to Aboriginal 
Kindergarten, Montessori K – 6, French Immersion K – 12, Navigate, Fine Arts eCademy, 
ENTER, BEST, IDS, ILC, Nala’atsi, etc. and monitor their effectiveness. 

 Develop criteria for new program planning, approvals and implementation. 

 Continue to develop and expand trades and technical programs. Many of these 
programs may lead to dual credit opportunities. (example: ACE-IT Carpentry Program) 

 

Goal Two: Sense of Belonging     

 Develop new assessment tools (with Ministry support) to measure school 
connectedness and personal safety as part of the Ministry’s recent initiatives for  
Safe and Caring Schools. 

    Facilitate opportunities for teachers to collaborate in building a positive school culture. 

 Maintain interventions and supports to increase personal and social responsibility. 

 Allow student choice in pursing curricular areas of interest and passion. 

 Ensure that activities are designed to be inclusive and welcoming of all students. 
Examples: activity fairs, peer support, peer mentoring, clubs, assemblies, sports, 
intramurals, fine arts, roots of empathy. 



 Maintain Youth and Family Support Workers and Aboriginal Support Workers in our 
schools and continue to provide in-service to them in the support of our vulnerable 
students. 

 Continue district wide implementation of SMART IEP goals to increase consistent 
program implementation and learning experiences as well as reducing behavior 
incidents.  

 Create a district Student Voice structure which involves a rounded cross-section of 
students in decision making regarding policies, strategies and directions for the district. 

 Pilot a summer program designed to engage at risk students through an outdoor 
educational-based program. 

 Continue to develop/create a curriculum focused on self-regulation/resilience. The 
curriculum will then be piloted at all levels of the system. 

   

Goal Three: Literacy  

    Continue the work of our CST and LST teams; teachers use a variety of formative 
assessments to measure student achievement.  Elementary schools are using EPRA, 
DART and Benchmarks to assess and plan for instruction for individuals and groups.   
EPRA and DART are fully implemented in our two elementary French Immersion schools 
(of special note – our district was selected to pilot the French version of EPRA and we 
created assessment videos and test protocols in French). 

    Play based learning remains a focus area for our district as we implement Full Day 
Kindergarten.  Resource kits have been developed to support this work. 

    Continue to support and celebrate the embedding of Aboriginal curriculum and 
concepts in classrooms across the grades.  

    Provide further opportunities for secondary teachers to develop their expertise in 
Assessment for Learning strategies to ensure consistency in practices and language 
across the grades.  

    Several secondary school teachers are offering interdisciplinary opportunities for 
students (e.g. Physics/Engineering and English/Chemistry and will be asked to share 
their experiences with these course offerings to assist other schools in like 
development. 

    Promote professional learning opportunities in assessment for learning. Faye Brownlee 
will be offering a three part series in 2012-13 on writing. Adrienne Gear will be offering 
a three part series on Reading Comprehension in 2012-13. 

    Continue to partner with the Comox Valley Lifelong Learning Association in our work to 
link home, school and community efforts in supporting literacy for families.  The District 
Literacy Plan is developed in partnership annually and reflects community and district 
resources.  

    Continue school based programs such as the book bag program which support the 
capacity of parents to assist their children with reading and their exposure to literature. 

    



Goal Four: Numeracy 

    The development of common assessment frameworks at all levels followed by planning 
and explicit teaching to meet the needs of students. 

 In K-8, Continue to focus effort on developing the capacity of our teachers to learn from 

one another as they work on these specific numeracy skills with their students. 

 Continue to support First Steps in Math in-service and training for teachers.  

(120 trained teachers, and additional 30 training in August each year) 

 Where appropriate, continue to use the results of the DMA data for planning and 
targeting EA time and LST time to classes demonstrating the greatest need for 
intervention.   

 Use AFL strategies in numeracy. 

 Model play-based learning in numeracy. 

 District Numeracy Lead teacher will work collaboratively with teachers and students  
K - 8. 

    In 9-12, Math teams will continue to work together across the district to ensure that the 
student plans are linked to course selection, and that AFL and personalized learning 
strategies are prevalent in secondary math.  

    Two additional courses will be implemented in the fall of 2012 at Grade 12. The district 
has supported school based teams in their readiness by providing collaboration time 
and resources 
 
 

Goal Five: School Completion 

School Completion: To increase the six-year completion rate of all students. Our goal has 

two focuses: 

One:  That the gap between the provincial six-year completion rate and our district will  

 be 3% or less. 

Two: That the gap between our Aboriginal students six-year completion rate and that 

 of non-Aboriginal students will be 4% or less. 

We feel that through the creation of personalized learning pathways for students, their 

engagement in school will increase resulting in a higher level of completion and less 

disengaged students which ultimately should decrease the number of drop-outs. 

We continue to focus on the goal that by 2023 all students in School District 71 (Comox 

Valley) will graduate from high school with purpose, dignity and options, having completed 

their individual learning pathway. 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

Assess and Evaluate 

Goal One: Personalized Learning  

 Templates developed and available 
 Electronic database and storage exists 
 Assessment and review process established 
 Scope and Sequence (Navigation Curriculum) 

 

Goal Two: Sense of Belonging  

 Satisfaction Survey –See Questions page 8 
 http://www.bced.gov.bc.ca/reporting 

 

http://www.youtube.com/watch?v=CyPBB1RuN28
http://www.bced.gov.bc.ca/reporting
http://www.youtube.com/watch?v=CyPBB1RuN28


Goal Three: Literacy  

 FSA Results  
 English 10 Results  
 Français Langue Première (10) Results 

 http://www.bced.gov.bc.ca/reporting 

 

Goal Four: Numeracy 

 FSA Results  
 Math 10 Blended Course and Provincial Exam Results 

 http://www.bced.gov.bc.ca/reporting 

 

Goal Five: School Completion 

 School Completion Rate  
 Grade to Grade Transition Rates – Percentage of student transitioning from one grade to 

a higher grade  
 http://www.bced.gov.bc.ca/reporting 

 

 

 

 

 

 

Respond and Adjust 

 Schools develop school based plan supported by staff and parents.  School growth plans 
will reflect the standards of the District Achievement Contract.  Principals will collaborate 
with staff and parents on the development of a communication mechanism in the school 
community to review and report regularly.  An example may be to include students’ 
progress and progress on goals and strategies as a regular item on monthly staff meetings 
and to monthly PAC meetings, or with SPC meetings.  Student achievement becomes 
embedded in regular discussion among stakeholders. 

http://www.sd71.bc.ca/news.php?news_id=463
http://www.bced.gov.bc.ca/reporting
http://www.bced.gov.bc.ca/reporting
http://www.bced.gov.bc.ca/reporting


 School reviews continue with a district team visiting each school annually.  Once annually 
a district team will visit each school to be informed of their successes and challenges as 
they relate to the achievement of all students.  This enables the district to respond to 
specific needs and resources that schools may require to achieve their goals. 
 

 Develop a cycle of review for the Achievement Contract through a report to the Board of 
Education in January and June on the planning cycle, outlining, monitoring and adjusting. 
Review evidence, both classroom, school and district ongoing to guide adjustments.  
 

 Individual school district personnel will assume responsibility for the leadership, 
monitoring and revision of the Achievement Contract Goal and Targets.  They will 
purposefully work with school and district partners to accomplish our annual goals. 
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http://www.youtube.com/watch?v=59Aj9E5lCn0
http://www.youtube.com/watch?v=nl_HoqUQWSo


Promising Practices 
 

Assessment 
 
Formative assessment, particularly Assessment for Learning (AFL) strategies, are becoming 
more prevalent. Teachers who have embraced these strategies will continue to collaborate with 
colleagues who as yet are not using the strategies regularly. District resources continue to be 
committed to staff development and in-service opportunities. (Faye Brownlee and Adrienne 
Gear Series) 

 
Elementary Assessment and Reporting – a pilot project on assessment and reporting… 
 
Our school district has a culture of innovation and inquiry.  A small group of teachers wanted  
to work on assessment and reporting to parents with the guiding principle from the 
superintendent of “can you find a way to report to parents and students that is reflective  
of the work you are doing in 21st Century Learning “.....the teachers worked on a collaborative 
inquiry project for the year designing and experimenting with different formats including  a 
student “e portfolio” through the use of QR codes.  The work was well received by the parents 
and students and the Ministry of Education.  Work will continue next year with the possibility  
of a small expansion of the pilot work.   
 

Differentiated Staffing  
 
Several of our schools have been identified, through Dr. Clyde Hertzman’s Human Early 
Learning Partnership (HELP), to have challenges equal to any in the province. These schools 
were supported in the 2007-08 school year with additional staffing to support these learning 
challenges. In the 2008-09 year, we deployed “differentiated staffing” to broaden our support 
for those schools who have diverse learning populations.  In the 2010-2011 year we combined 
the CST and DST allocations to elementary schools in the form of “diversity staffing”.  This will 
enable schools to continue focusing on the struggling students in their schools.  In the 2012-
2013 year we have maintained or increased this level of support in our schools.  
 

Distributed Learning  
 
Among our many innovative programs, the North Island Distance Education School has  
proven to be a leader and innovator in successfully meeting the needs of students. Combining 
teacher support, face to face instructional student hours, various online systems, and teacher-
developed learning objects for online curriculum, NIDES has continued to grow, despite a 
growth in the number of “e-learning” programs in BC and elsewhere. NIDES will continue to be 
a leader in “e-learning” and will play a lead role in developing more effective uses of technology 
in our other schools as well.   In 2010, distributed learning opportunities were embedded in the 
timetables of some of our regular secondary schools.  This continues successfully and will be 
expanded further in G.P. Vanier in 2012.  The DL program will continue to offer two new 



blended programs in the district in 2012: the Fine Arts eCademy and ENTER, programs of choice 
in Tsolum and Aspen schools, respectively. 
 

Curriculum Support Teachers -- CST 
 

 We have a CST position in all of our elementary schools except for our two small Island 
schools.  Each position is 0.3 and the role is to work with AFL strategies, planning with 
teachers and building teacher capacity focusing on improving student achievement for  
all students in our elementary schools. 
 

 The district uses a variety of assessments in the Fall to determine a focus for the school 
for the year....EPRA, DART, DMA, Benchmarks and First Steps.  After the assessments are 
completed the CST works with the classroom teachers to look at the class profiles and 
build a plan of support for the year.   
 

 Spring assessments and the collection of stories from our CSTs are submitted to the 

district and the following are some highlights.... 

 

1. Primary and Intermediate Inquiry Projects at one elementary school focusing on 
increasing student engagement in learning.  The inquiry projects allowed students 
to ask their own questions and pursue their interests while at the same time 
develop the skills and strategies needed for reading and writing.  Primary teachers 
focused on making connections and inferences, asking questions, using text 
features and main ideas and details.  Intermediate teachers focused on making 
connections, asking questions, using text features as well as note making, 
determining importance and synthesizing information.  The inquiry projects  
gave the school a common language and focus for all teachers and students. 
 

2. After our EPRA and First Steps Assessments teachers were able to form a plan to 
target a group of primary students in a k/1 class who needed extra support in 
reading and math.  The CST, LST and teacher used a podding system to provide 
small group instruction and support.   
 

3. Our school focused on writing and we found that the use of consistent language 
(the CST was modelling lessons and working side by side with teachers) and explicit 
teaching was very effective. 
 

4. Several schools worked with Zones of Regulation with the CST teaching self 
regulation skills to all of the classes and teachers.  Schools found this to be very 
effective and powerful for students.   
 

5. Many elementary schools commented on the use of common AFL assessments  
and common language helping improve student achievement at their schools.   



6. aThree of our schools focused on “I Can” projects with their students having them 
engage in self designed projects that would make a positive impact in their 
communities.  A student summed it up well” my favourite part of the project was 
being able to choose what I want to learn, pick my own information and meet new 
people”...  

 
7. One of our schools that focused on writing found that through the use of explicit 

instruction and engaging students in self and peer assessment really helped 
improve student writing.   

Three of our schools were involved in CR4YR project and the CST played a huge role in the 
school team.  Teams really appreciated and benefited from the collaboration time as they 
gained a deeper understanding of the students and implemented reading strategies that helped 
all of the students in the class. 

Parent Series  
 
In 2008-09 we embarked upon a plan to run a parent education series for the Comox Valley.  

We felt that we could do more to welcome all parents into our buildings as partners and to 

work collaboratively on student achievement.  

In April 2009, we ran a session on setting priorities and goals in schools and in the district. This 

was to support the priorities of the achievement contract.  

In February 2010 we offered a parent session with Susan Close on SMART learning and a 
presentation for parents on the Virtues Program.  
 
Ongoing workshops for parents continue focusing on “on line safety and preventative  
measures to keep their children safe on the internet”  

http://www.sd71.bc.ca/pdfs/ican/i-can-presentation-for-superintendents.pdf
http://www.sd71.bc.ca/pdfs/ican/i-can-presentation-for-superintendents.pdf


 
In the 2010-2011 school year Opt Health offered parent workshops across the district 
“Becoming an Askable Adult” and these were well attended. Two will be offered again next 
year.  The secondary challenge program offered a parent session on giftedness facilitated  
by Janaka Frank .  
 
In 2012, we ran a session with John Abbott, President of the 21st Century Learning Initiative.  
Our goal in 2012-2013 is to strengthen our work with our parents in the area of personalized 
learning profiles and parent education. 
 

School Reviews 
 
The weekly review of one district school by a visiting team remains a valued practice now and  
in the future. This year schools were asked to share the work they have undertaken in moving 
forward with school goals and in particular to illustrate newly developed or revised offerings 
focuses on developing 21st century learning opportunities for students.   
 

Aboriginal Enhancement Agreement 
 
The district is proud of the current supports that are available to our aboriginal learners but 
continues to work toward improvement of achievement for these students. In the 2013/14 
school year the Aboriginal Education Council and the Board of Education will sign the 3rd 
Aboriginal Enhancement Agreement. This Agreement will be the culmination of the essence of 
broad consultation with our Aboriginal students, their families, their communities and our 
district community.  It is through the strong, positive relationship between district staff and the 
Aboriginal Education Council (AEC) that we identify areas of improvement. We feel very 
strongly that while we need to attend to the achievement of our aboriginal students, we stay 
away from talks of “the gap” in achievement. We are concerned about the achievement of our 
aboriginal students and will continue to support strategies and interventions such as our 
aboriginal Head Start program, full day aboriginal kindergarten programs, Nala’atsi alternate 
learning program and the nationally recognized Ravens program as ways to improve the results 
of our aboriginal students. Currently, the AEC works with district staff to commit targeted funds 
in specific aboriginal learning areas. Highly skilled teacher and support staff work in the specific 
areas of literacy, numeracy, and aboriginal curriculum development. 
 
A major focus of the Aboriginal Enhancement Agreement includes raising cultural awareness 
among all of our learners and the AEC and District continue to resource activities and 
opportunities which engage all students and staff. Continuation of the successful Grade 4 Big 
House experience is an excellent example of this collaboration. Highly skilled cultural workers 
continue to provide school based projects that engage all learners. 
 
 

 



Professional Learning Communities 
 
For the past several years a district wide discussion has focused on the recognition that the 
changes anticipated in curriculum, instructional strategies and assessment to create 
personalized learning opportunities will require formalized time and structure to be achieved.  
Whether through common prep, pod structures or formal time in the school day, these models 
show promise and a Professional Learning Community network is beginning across the district 
to engage interested teachers and administrators in learning together about the value and 
structures that will enhance collaborative work.   
 
In June 2012, a district capacity initiative was attended by over 70 teachers representing all 
schools in our district.  The result of a yearlong professional dialogue between district staff, 
PVPs, teachers and support staff was the design of a district wide PLC community.  It is our 
belief that in the movement towards a more 21st Century personalized learning, educators and 
para-professional staff will need time to work together with school leaders as innovative 
instructional strategies and authentic assessment practices and creativity combine to embed 
engaged learning opportunities for our students.  We are certain that by honouring the 
expectations for enhanced learning with collaboration time, we will be more successful  
in enhancing learning for our students – and we will learn and grow ourselves. In August 2013 
160 educators will attend a two day Professional Learning Communities Institute that will 
support the launch of a district wide collaboration model in all schools.  
 

Self Regulation 
 
Beginning in October 2012, the Student Services Occupational Therapy (OT) Department began 
implementing The Zones of Regulation, a promising new program for teaching children how to 
self-regulate (www.zonesofregulation.com). This program builds on The Alert Program, which 
was presented to hundreds of children in SD 71 between September 2007 and June 2012. The 
Zones of Regulation teaches children to recognize their emotions and the effect these have on 
others by grouping them into four different zones. The program then teaches kids how to use 
sensory strategies and thinking skills to change their zones to meet environmental demands. 
This academic year, eleven schools received the 8-week program in twenty-two classrooms 
enabling students to be engaged and ready to learn. 
 
In 2012/2013, the OT Department also expanded its Astronaut Training Program. This program 
uses an astronaut theme to help normalize children’s responses to movement and develop the 
visual tracking skills that are important for reading and localizing visual information around the 
classroom. Twenty-two children received Astronaut Training this academic year. 
 

 

http://www.zonesofregulation.com/


   
 

Link Transition Program 
 
As a way to support special needs students for as long as possible, our school district runs a 
year 13 program called The Link Transition Program. This SD 71 program is targeted towards 
students with special needs who are looking at independent or semi-independent living. It is 
designed to augment the independent living skills and pre-employment skills that designated 
low incidence students encountered in their high school Life Skills Programs. The Link  
Transition Program has 5-7 students with one program worker and an educational assistant. 
The program is run in cooperation with North Island College where the students take classes  
in the Employment Transition Program four or five afternoons per week. The courses will 
include: First Aid, FoodSafe, Math and Money Management, Workplace Communications,  
and Anger/Conflict Management. When not taking college courses, the students work  
together in their small groups learning how to access the community. For example, they learn 
how to take the bus, learn about their own strengths in order to explore employment interests, 
prepare resumes, practice interview skills, and learn about work search techniques. Another 
important component of the Link Transition Program is teaching the students about short and 
long term goal setting and personal development. Students are given opportunities to practice 
decision making and problem-solving with real life scenarios. By the end of the year, the aim is 
for all students to gain the skills necessary to participate in some form of work experience 
independently or with a job coach in order to reach their goal of living semi-independently  
or independently. 
 
The Link Transition Program is a testament to the district’s belief in inclusion and the support 
given to students with disabilities to live and participate to the best of their ability as regular 
citizens in their own community. 
 

http://vimeo.com/39016194


Student Services Technology 
 
The following are examples of innovative practice that School District 71 (Comox Valley) 
Student Services Technology Department has been engaged in this school year, 2012-2013: 
Kurzweil 3000 Up-Grade, Training, and Material Creation 
 

 The Student Services Department purchased Kurzweil 3000 upgrade software (from 
version 10 to version 13) in the summer of 2012. We have now installed the upgraded 
software in all of our Learning Assistance rooms throughout the district, and in 
collaboration with the District Technology Department, will have the upgraded  
software installed on all computers in the district by September 2013. 

 

 Kurzweil 3000 version 13 training has been on-going throughout the year with Learning 
Support teachers and students in schools. We have also been training Learning Support 
Teachers to use DART and FSA assessments that have been scanned into Kurzweil with 
targeted students. Kurzweil 13 training is also a key part of any school Student Services 
Technology Training plan that is developed and implemented in schools. 

 

 We have continued this year to create Kurzweil material for students and educators to 
use. This included transforming the DART and FSA assessments into Kurzweil for students 
to use who need reading or writing adaptations for those assessments. We also have 
continued to donate numerous books to the ARC-BC (Accessible Resource Collection-BC) 
as well as SET-BC (Special Education Technology-BC) that have been turned into Kurzweil 
e-text, or Accessible Books by staff and students in our district. This included six books on 
disability awareness that were bought using a Times Colonist Raise a Reader grant, and 
turned into Accessible books (some by a high school work experience student). 

 
Universal Design for Learning Training 
 

 We have continued to promote and train staff and students in a number of schools on  
the concepts of Universal Design for Learning (UDL). 

 

 We have helped facilitate a Professional Partnership Project involving intermediate 
teachers at Ecole Robb Road Elementary School, who designed their own UDL unit and 
lesson templates that will now be continued to be used at the school by teachers to 
ensure that their units and lessons are incorporating the three key UDL principles.   
This project was showcased to the district in May 2013. 

 
iPad and Bring Your Own i-Device Implementation Projects 
 

 We spearheaded 2 Professional Partnership projects on i-Device implementation in our 
district. 
 



 District iPad Implementation Project involved the creation of an iTunes University 
(iTunesU) course for educators in our district.  The course is available for enrollment  
by anyone, and through simple PowerPoint slides, Apps Lists, web links and video,  
show educators how to begin implementing iPads in their classrooms with students.  

 
To join our SD#71 iTunes U Course 
 
1.  Open up Safari on your iPad/iPhone/ iPod Touch and type in the following 

address, https://itunesu.itunes.apple.com/enroll/KVT-85T-YY3. 
2.  Request enrollment and the instructor will approve it.   
3. The course will then appear in your iTunes U (app) library shelf. 
 

 BYOiDevice Project involved intermediate students at Ecole Robb Rd Elementary who 
have written output challenges.  We invited the students to bring in their i-Devices  
from home, and taught them how they could be used at school to assist them in their 
work.  Students became familiar with educational apps, as well as iDevice skills, and  
the project saw the students complete 2 projects from start to finish on their i-Devices;  
composing, writing and delivering a speech, and composing, filming, editing, and 
producing a movie about the great things their school has to offer. 

 
Developing Student Services Technology Training Plans with School Staff 
 

 We have been working closely with a number of schools to develop technology plans to 
address the needs of their students with specialized learning needs.  Planning includes 
discussions on the technology needs of students and staff at the schools, the unique 
challenges that affect each school, and how technology integration could change 
teaching, the use of school time, and the technology that exists at their schools. 

 

 Training includes staff and student training in hardware and software use.  Software 
products include Kurzweil 3000 version 13, Google Chrome (with educational apps  
and extensions), Apps for Education, etc.  

 

 It is anticipated that creating Student Services Technology Training Plans will continue  
to be developed with more schools in the 2013-2014 school year. 

 

Resiliency 
 
A group of teachers and administrators from across the district have been working for the  
past two years with experts across North America to develop a plan to develop resilience in 
students K-12.  There are three parts to their plan.  The first calls for developing capacity in 
adults through in-service training, professional development, a current blog, open 
presentations, and increased awareness.  The second part focuses at the elementary  
level on integrating resilience related work to our existing character education programs.   

https://mail.sd71.bc.ca/owa/redir.aspx?C=CwFHvhCJvUSaFXQVZ9IcVB8oWEDeQNAIg_kWReK51L-TIPMaazRVRjwYqRM-xr2D0dhu69Hgtwo.&URL=https%3a%2f%2fitunesu.itunes.apple.com%2fenroll%2fKVT-85T-YY3


The third part involves our secondary programs and begins with a Resilience Café at the grade 
8/9 level followed by increased depth and exploration through to a summative project on 
individual character traits at grade 12. Our expectation is that these interventions will increase 
the grit, perseverance, and resilience in our students which will lead to increased success in all 
facets of their lives and in their personal affect. 
 
Kids in the Know 
 
After an eight school pilot School District 71 (Comox Valley) schools have adopted the Kids in 
the Know Program as their Personal Safety Program.  Kids in the Know is an interactive safety 
education program for increasing the personal safety of children and reducing their risk of 
sexual exploitation. 
 
Five elementary schools have initiated Positive Behaviour Supports (PBS) in their schools. 
School teams including administrators, counselors, and teachers attended a 3-day training 
session and are working on establishing positive school cultures where students, staff and 
parents feel a sense of belonging and safety—all  critical to student academic and social-
emotional learning. 
 
School connectedness is one of the most important features enhancing resiliency in a student’s 
life. To nurture rich professional conversations that surround the topic of school connectedness 
in the Comox Valley, the district hosted a series of three community  workshops from 
November to April this year, led by British Columbia based experts, each of whom brought a 
unique window on the subject of child and youth mental health. Speakers included Elizabeth 
Saewye, Dr. Kim Schonert-Reichl and Dr. Lynn Miller.  Two hundred teachers, administrators, 
counselors, program workers, educational assistants, parents, students, trustees, social 
workers, and mental health therapists participated in the series. 
 
  


