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Starting in January 2013, 

the Board of Trustees 

launched an extensive 

consultative process with 

parents, community, students 

and staff to update the 

Division’s Strategic Plan.  The 

feedback  from forum and 

survey participants was 

instrumental in the process of 

setting the strategic direction 

for the Division.   

The following four strategic 

directions, along with 

outcomes for each, have been 

established: 
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Administrat ion  

 

Mr. J.F. Sullivan, 
Superintendent of  
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Secretary-Treasurer 
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Assistant Superintendent 

Ms. D. Davidson, 
Assistant Superintendent 
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Assistant  
Secretary-Treasurer 

It is understood that we live in a rapidly changing 

and complex world, which makes planning for an 

unpredictable future all the more challenging. Mountain 

View School Division recognizes that planning for the 

future is essential for the success of all students; and to 

that end, the 2012/2013 school year can best be 

described as a year of transitions. MVSD completed its 

previously adopted five-year plan (2008-2013) and 

prepared to embark on a new three-year plan (2013-

2016); a shorter time frame, which is more realistic when 

one contemplates the massive changes that are 

occurring in today’s classrooms. 

The Board of Trustees embarked in a 

comprehensive consultation process with its educational 

partners and concluded by establishing four strategic 

directions to guide its work over the next three years. In 

essence, the four strategic directions focus on preparing 

students for 21st century living, by engaging them in 21st 

century learning.  Guided by our multi-year plan, 

administration and staff are in the process of aligning 

strategies to support the strategic directions established 

by the Board of Trustees to meet current and future 

needs of all learners served by MVSD. 

As part of its organizational review, the Board of 

Trustees approved a “new” governance model, which 

aligns accountability for meeting its strategic directions 

with a Chief Executive Officer (CEO). As MVSD’s first 

CEO and on behalf of the Board of Trustees, Senior 

Administration and staff, I invite you to read this report 

and learn about the many wonderful achievements we 

have realized in the focus areas of Student Learning 

(Student Engagement, Reading, Writing and Numeracy); 

Climate (Safe, Inclusive, Respectful Learning 

Environments); and Communication (Effective Pathways 

for Meaningful Collaboration). 

We will only succeed in helping to bring about the 

changes we desire with the support of our communities 

and a commitment from our talented staff, thus ensuring 

all students enjoy the opportunity to become contributing 

citizens of the 21st century.  

Mission Statement 

 
“Mountain View School Division will 

foster an inspired, respectful and safe 

learning environment.  Every student is 

valued and nurtured, enabling  each one 

to realize his/her full potential.” 
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Vision Statement 
Mountain View School Division is a centre of 
educational excellence that: 

 encourages intellectual, physical, emotional and 
social development of all students 

 encourages an environment in which all are 
motivated to be active, involved and enthusiastic 
learners 

 encourages the support and participation of all 
its communities 

 CHARTING THE FUTURE  

Strategic Directions 2013-2016 

Focusing on students’ ability to read and comprehend text in a variety of forms and to 

respond critically and creatively 

Outcome: By June 2016, students will demonstrate at least 10% growth in divisional and provincial 

results, with regards to their ability to read and comprehend text in a variety of forms. 

LITERACY 

LEARNING ENVIRONMENT 

Focusing on ensuring that every student serves as a genuine part of the community and 

contributes based on individual strengths 

Outcome: By June 2016, there will be an increase in the number of students, staff and parents who 

report that their school community is inclusive, respectful and safe. 

STUDENT ENGAGEMENT 

Strengthening students’ intellectual engagement by focusing on the drivers of student 

engagement - quality instruction, learning environment, teacher-student relationships, 

teacher expectations for success and student advocacy  

Outcome: By June 2016, at least 85% of the students will demonstrate a strong personal investment in 

their learning.  

STUDENT TRANSITIONS 

Supporting successful transitions for students, especially transitions that occur between 

middle years and senior years, as well as preparing students for successful transition to 

post-secondary education, apprenticeship, or the workplace   

Outcome: By June 2016, all students will experience successful transitions coming into, moving within, 

and out of MVSD to college, university or the workplace.  

MVSD at a Glance: 

 

Student Population 

1,098 Early Years (K-4) Students 
   953  Middle Years (5-8) Students 
1,167 Senior Years (9-12) Students 
 

Language Programs 

248 French Immersion Students 
  84 Ukrainian Bilingual Students 
 

School Communities—7 

Schools—16 

5 K-6 Schools 
4 K-8 Schools 
2 K-12 Schools 
1 7-8 School 
4 9-12 Schools 
 

 

 

Staff (Full-Time Equivalent) 

16.46 School Administrators 
180.45  Classroom Teachers 
11.03 Resource Teachers 
9.85 Guidance Counsellors 
0.75 Reading Recovery Teacher Leader 
2.92 Reading Recovery Teachers 
6.85 Student Support Teachers 
2.9 Speech & Language Pathologists 
3.2 Educational Psychologists 
4 Youth Support Workers 
123.2 Educational Assistants 
13.3 Library Assistants 
3.3 Food Services Assistants 
1 French Language Monitor 
18.9 Clerical Staff 
9.5 Division Office Support Personnel 
1 Workplace Safety & Health Officer 
0.5 International  Education Support 
2 Homestay Managers 
5 Computer Technicians 
1 Web Communications Manager 
0.5 High School Apprenticeship 
    Coordinator 
 

 

Administration 

1 Superintendent of Education 
1 Secretary-Treasurer 
2 Assistant Superintendents 
1 Assistant Secretary-Treasurer 
1 Education Services Coordinator 
1 ICT Coordinator 
1 Resource Centre Coordinator 
 

Transportation & Maintenance 

1 Supervisor of Operations 
1 Transportation Supervisor 
1 Asst. Maintenance Supervisor 
1 Facilities Manager 
48.3 Bus Drivers 
6.375 Mechanics 
9 Maintenance Staff 
34.875 Custodians 
 

Divisional Transportation 

1,274 eligible urban and rural bus 
students are transported on 
47 Division buses 

1,334,922 km are travelled annually 



 The graduation survey reported that 58.6% of the 

graduating students have a clear indication of what 

they wish to do after high school, and 76% felt that 

high school adequately prepared them for work or 

post-secondary education 

 The graduation rate continued to increase 

 A Tele-Presence Content Server was purchased to 

enhance video conferencing experience and allow for 

greater access to video-conferencing course 

selections 

 Continued to offer Advanced Placement courses via 

video conferencing and AP saw increased enrollment 

 The outreach program in Grandview and Winnipegosis 

schools was successful in retaining students 

 The Grades 7-12 Tell Them From Me companion 

survey on school completion illustrated that 73% of 

MVSD students plan to complete school, while the 

Canadian average is  75% 

 Alternative education programs realized an increase 

in credit attainment 

Focusing on Graduation Rates 

CLIMATE: 
Safe, Inclusive, 
Respectful 
Learning 
Environments 
 

 Schools continued to implement 

anti-bullying strategies with a 

focus on cyber-bullying  

 Over 80% of the staff completed 

the Respect in School Program 

 The Grade 7-12 Tell Them From 

Me companion survey on bullying 

illustrated that 87% of students 

feel safe at school, 91% feel safe 

going to school, and 91% feel safe 

on the way home 

 The 2013 Division Climate survey 

results illustrated an increase in 

the percentage of students who 

reported that their school is kept 

clean and in good condition; that 

there is a warm and welcoming 

atmosphere at their school; and 

that they feel valued and listened 

to, would recommend their school 

to family and friends, and feel safe 

at school 

Focusing on Student Engagement 

 Schools continued to provide learning activities that 

are engaging, such as leadership programs, robotics, 

school-wide writes, student voice, and Teacher 

Advisory Group activities 

 Youth Support Workers continued to work with 

families in supporting student attendance 

 The Grades 7-12 Tell Them From Me Survey results 

indicated that 70% of students participate in sports or 

clubs, 76% of students value schooling outcomes, 

39% are interested and motivated in learning, 62% 

believe they are receiving quality instruction, and 

71% believe they are putting forth effort in their 

schooling  

 The Grades 7-12, 2013 Youth Health Survey results 

illustrated that 83% of students feel they are part of 

their school, and 77% of students are happy to be at 

their school 

 The 2013 Grade 7 Provincial Student Engagement 

Assessment results illustrated an increase in the 

Focusing on Reading and Writing 
 There was an increase in the number of schools 

implementing Professional Learning Communities 

which focus on student learning 

 Of the 57 children who participated in Reading 

Recovery in Mountain View School Division, 73% 

were discontinued 

 Incorporated credit recovery into high school 

programming in order for students to continue to 

complete credits without having to repeat courses 

 Participated in the Manitoba Rural Learning 

Consortium  (mRLC) and assisted with the creation of 

essential learning outcomes in English Language 

Arts 

 Provincial Grade 8 Reading Comprehension and 

Expository Writing Assessment results indicated that 

84% of grade eight students are either approaching 

or meeting expectations 

Focusing on Numeracy 

 Teachers continued to be trained in using the First 

Steps in Math Diagnostic, which helps identify gaps 

in students’ understanding of number concepts  

 Teachers continued to participate in professional 

development sessions on best practices in numeracy 

instruction 

 The second Grade 9 Math credit, Transitional Math, 

was expanded upon in order to provide further 

support in transitioning students from Grade 8 to 

Grade 9 

 K-8 teachers created assessment support documents 

in mathematics  

 Participated in the mRLC and assisted with the 

creation of essential learning outcomes in math 

 Grade 7 Provincial Math Assessment results 

indicated that 83% of grade seven students are either 

approaching or meeting expectations  

Focusing on Student Services 
 Student Services team members reported 94% have 

a solid understanding of Response to Intervention, 

and 82% are implementing Response to Intervention 

 Stay-in-School to Age 18 facilitators were hired to 

support youth at risk of dropping out 

 Alternative education programs continued to support 

at-risk students 

 Continued to support students and families with 

attendance and engagement through the work of 

four youth support workers 

 The outreach program to three First Nations 

communities continued to support students in staying 

in school and graduating from high school 

 Increased parent education on school attendance 

through displays at parent-teacher interviews, parent 

workshops, and youth support workers’ home visits 

 Student Services professional development focused 

on safe schools, fetal alcohol spectrum disorder, 

counselling, collaborative problem solving, proactive 

strategies, autism, Aboriginal education, Response 

to Intervention, cultural proficiency, and supporting 

hard-of-hearing students 

 Grade 3 Aboriginal Academic Achievement (AAA) 

Provincial Assessment results indicated a steady 

improvement in the percentage of Aboriginal 

students meeting Grade 3 expectations in numeracy 

and reading 

 AAA Grade 7 Provincial Math Assessment, Student 

Engagement Assessment and Grade 8 Reading and 

Writing Assessment results illustrated an increase in 

the percentage of students meeting expectations 

 MVSD held its second Aboriginal Graduation Pow 

Wow and Aboriginal Youth Conference 

 Continued to support the implementation of 

Aboriginal perspectives in all curricular areas  

 Implemented a preschool facilitator to deliver 

monthly programs in seven communities 

 In partnership with Parkland Healthy Child Coalition, 

Prairie Mountain Health and Family Services and 

Labor, MVSD implemented a 3-year-old wellness 

screening event in four communities 

 Enhanced Kindergarten registration programs taking 

place at four schools 

COMMUNICATION: 
Effective Pathways 
for Meaningful 
Collaboration 
 

 Manager of Web Communications & 

Information Services continued to 

maintain Division website and 

provide support to school websites 

 Department personnel recognized 

MVSD website as user friendly, 

visually appealing and containing 

pertinent information for student 

services programming 

 Google Analytics demonstrated an 

increase in Division and school 

websites access – on average the 

Division website had 6,700 visitors/

month 

 MVSD Public Budget meeting was 

streamed and the meeting was 

posted on YouTube 

 Continued to highlight school 

successes through Celebration of 

Learning presentations 

 Youth Support Workers continued 

to assist with home/school 

communication 

 MVSD solidified long-term 

connectivity with the purchase of 

high-speed fibre-optic connectivity 

through Manitoba Telephone 

System 

 Continued to offer the Technology 

Integration Program, which provides 

classroom teachers with additional 

funding to support hardware and 

software purchases 

 Voice over Internet Protocol (VOIP) 

implementation began and 50% of 

the schools’ wiring projects were 

completed 

 Created a Divisional committee to 

support the implementation of 

PowerSchool, a student information 

system that has an integrated grade 

book and parent portal 

STUDENT LEARNING: 
High Quality Learning Opportunities for All 

12.4

33.3

52.0

12.9

33.9

51.1

% Needing On-
Going Help

% Needing
Some Help

% Meeting
Expectations

Provincial Grade 3 Numeracy 

Assessment Results Fall 2012

MVSD Province

11.8

23.7

62.7

14.0

27.2

56.0

% Needing On-
Going Help

% Needing
Some Help

% Meeting
Expectations

Provincial Grade 3 Reading 

Assessment Results Fall 2012

MVSD Province

41.7%

33.6%

48.8%48.6%
45.8%

53.7%

Essential Applied Pre-Calculus

Grade 12 Provincial Math Results 
June 2013

Mean Score

MVSD Province

56.6%

64.3%64.8% 64.1%

January June

Grade 12 Provincial English 
Language Arts Results 2013

Mean Score

MVSD Province

36.5%

55.5%

47.4%
44.0%

51.8% 51.8%

Essential Applied Pre-Calculus

Grade 12 Provincial Math Results 

January 2013
Mean Score

MVSD Province

 DIVISION PRIORITY AREAS  

percentage of students who demonstrate an interest in 

their learning, engage in self-assessment, are aware 

of learning goals, participate in lessons, and accept 

responsibility for assignments  

 The 2013 Division Survey results demonstrated an 

increase in the percentage of students who reported 

that they take pride in their school work, are 

challenged to do their best work, have the skills and 

abilities to complete their work, help determine how 

their school work is evaluated, and participate in class 

discussions 




