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School Division Profile
Geographic and Demographic Information
Sunrise is one of the geographically largest school divisions in Manitoba covering 7,180 km 2. It extends from
the Oakbank and Dugald area in the southwest, through Anola to Whitemouth in the southeast, and north to Lac
Du Bonnet and Powerview (Appendix 1). Located centrally in the school division are the communities of Garson,
Tyndall and Beausejour. There are seven, rural municipalities within the division’s boundaries. In Sunrise School
Division there are thirteen schools, six Huttarian Colony schools and four adult learning centres. On September
30, 2017, Sunrise School Division had a population of 4613 students. The school division is governed by Board
that consists of nine trustees. Public engagement is fundamental to the school division. In that light we are
working with ChangeMakers, a firm involved in strategic communications consulting, to ensure parents,
education partners and communities have the opportunity to learn, be heard, and share perspectives around
education. In phase one of a three-year communications plan, Changemakers has been approved to assist the
school division in refreshing the school division’s brand, strengthening the division’s digital presence, promoting
the division’s policies and procedures and instituting an annual community reporting process.

Strengths, Equity Issues and Challenges
Sunrise School Division has developed a comprehensive educational culture which values student
achievement and supports student learning. We acknowledge that reaching high levels of achievement will look
different for each student depending on each circumstance, ability and need. The division offers an English and
French Immersion (Dual Track) program at four schools and an English and Ukrainian Bilingual program at two
schools.
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Sunrise School Division supports the uniqueness and diversity of all students in our communities,
respecting their backgrounds and/or personal circumstances, so that they can be successful. Citizenship,
sustainability, inclusion and well-being are essential to ensure that all students are prepared in their role as global
citizens who have respect for other cultures, and are prepared for active involvement in the world.

Purpose


Nothing less than outstanding learning experiences, one student at a time.



To enable, optimize and personalize/individualize student learning, achievement and growth in breadth
and depth.

Vision


Every student will have the opportunity to experience the joy of learning in the Sunrise School Division
in order to be better prepared for the future, with the knowledge, skills and values to achieve their own
personal goals.

Goals - Board of Trustees
Literacy and Numeracy:


Improved literacy and numeracy results at the Kindergarten to Grade 3 levels, so that students can be
successful lifelong learners.

Communication:


Enhanced communication to instill public confidence for increased clarity and consistency among the
division, community, staff, parents and students.

Quality Learning Opportunities and Experiences:


Enhanced, increased and innovative learning opportunities for students.
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The Sunrise Education Plan
The Sunrise School Division Education Plan was developed in order that the goals set by the Board of
Trustees would come to life in a meaningful way for educators and learners. The education plan can be viewed
through four lenses or priority areas: Literacy and Languages, Numeracy and Technology, Active Learning and
Socially Responsible Citizenship. We believe that these priority areas deserve our primary attention and should
drive the allocation of resources, both human and material, throughout the course of the 2015 to 2018 school
years.
There are foundational beliefs that apply to each and every area of focus:












embedding the learning into classroom instruction as it aligns with curricular documents
planning for, instructing, and assessing the achievement of learning outcomes
addressing diverse learning needs through inclusionary practices
making data-informed decisions
using divisional and provincial support documents
linking learning to both personal and collective rights and responsibilities
incorporating a three-tiered approach to meet needs at all levels
building relationships that promote a restorative school culture
practicing habits that promote positive social, emotional, physical and mental health
supporting quality language opportunities in both the French Immersion and English/Ukrainian Bilingual
programs
fostering a common understanding of and applying consistent criteria to planning and assessment
The priority areas as well as the foundational beliefs are reviewed annually so that the school division

remains current and consistent with our educational aims.

*In each area of the Sunrise Education Plan, instructional strategies to maximize learning for all students are
addressed through three levels or “tiers” of support. Tier One includes instructional strategies for all learners,
while Tier Two addresses strategies for some that require additional supports. Tier Three embraces specialized
strategies that are required for the few students who need specific supports to facilitate their learning.
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A full review of the Sunrise Education Plan occurred with all teaching and educational assistant staff at
the Sunrise Fall 2017 professional learning day. There were 525 participants (53 tables) consisting of educational
staff including educational assistants, clinicians, teachers, assistant principals, principals and program leaders.
Time was spent exploring instructional practice in schools and classrooms as it aligned with the Sunrise
Education Plan. Staff was grouped according to grade level and/or subject area to help foster divisional
networking while discussing the following questions:


What parts of the Sunrise Education Plan do you find to be most aligned with your instructional practice
for all students?



What parts of the Sunrise Education Plan create gaps or challenges when creating your instructional
practice for all students?



What changes would your group suggest the division make to the Sunrise Education Plan to increase its
effectiveness as a resource to guide your instructional practice for all students?

Preliminary feedback from participants indicate that the group very much appreciated the topic, the time and the
opportunity to talk about their daily instructional practice. Responses gathered will be used to inform future
direction with regards to the Sunrise Education Plan as a support to school planning.

The school division education plan can be viewed through four lenses or priority areas…
Literacy and Languages: Sunrise learners are immersed in a culture of literacy. Each student becomes adept
at accessing, gathering and synthesizing information from traditional print, digital media, and other forms of
communication. They think critically about what they read and apply these ideas to the real world. They
communicate well by expressing ideas in various forms and by communicating with a style and language that
suits different purposes and audiences. Each teacher, in all curricular areas, models literate strategies, gives
students guided practice and provides opportunities for independent reading and writing through authentic
learning experiences.
Indicators:


A variety of quality literacy instructional practices is evident and result in higher literacy achievement.



All students have access to relevant, current and appropriate resources in their classroom.



Curriculum materials, digital tools, and the range of human and other resources are provided
purposefully and effectively to support student strengths and needs.



Data is disaggregated to find gaps and set targets for achievement.

6

Sunrise School Division Continuous Improvement

Numeracy and Technology:

Sunrise learners combine their mathematical knowledge with problem-solving

skills in order to solve everyday problems. Each student works towards increased confidence and fluency as
they develop skills in the areas of number sense, problem solving, estimation, visualization, reasoning as well
as communicating their thinking processes. Each teacher uses consistent criteria to describe grade-level
performance in mathematics and sees development in mathematics as progress on a continuum. They
incorporate the right degree of challenge so that all students become increasingly competent.
Indicators:


A clear emphasis on high levels of achievement in numeracy is evident.



All students have access to relevant, current and appropriate resources in their classroom.



Curriculum materials, digital tools, and the range of human and other resources are provided
purposefully and effectively to support student strengths and needs.



Data is disaggregated to find gaps and set targets for achievement.

Active Learning: Sunrise learners have a personal stake in their own learning. Each student comes
prepared to engage in the challenge of learning, of experiencing, of questioning, of creating, of communicating
and of achieving to the highest degree of their own potential. Each teacher provides experiences and
opportunities that develop, enhance and extend student learning and competencies in ways that nurture
diverse individual learning needs.
Indicators:


Teaching and learning is inclusive, promotes the intellectual and social engagement of all students, and
reflects individual student strengths, needs, learning preferences and cultural perspectives.



Classroom practices effectively engage all students in higher-order thinking skills, solving complex
problems, developing increased understanding, and constructing new knowledge

Socially Responsible Citizenship: Sunrise learners have a clear understanding of their personal rights and
responsibilities and how those connect self to the local and global community. Each student commits to being
knowledgeable, respectful and caring with their words and actions. Each teacher provides experiences and
opportunities through curricular outcomes that enable learners to become productive and contributing citizens.
Indicators:


A culture exists where interactions between and among staff and students are respectful and honour
different ideas and values.



Students and educators work together to understand the interconnectedness of their rights and
responsibilities.

7

Sunrise School Division Continuous Improvement

Meeting the Needs of All Students:
In the Sunrise School Division, when it is not reasonable to expect a student to meet or approximate the
expected learning outcomes of provincial curricula, the student will have an IEP. In the 2016-17 school year,
there were 207 IEP’s written in the division. This comprised 4.7% of the student population. Each student with
an IEP had an IEP Report included as part of the provincial report card. Outcomes of each IEP were assessed
according to the rubric on the report card. IEP outcome results in Sunrise School Division are as follows:


Fourteen percent (14%) of students achieved a score of 4 in their identified goal area



Forty-one percent (41%) of students achieved a score of 3 in their identified goal area



Thirty-four percent (34%) of students achieved a score of 2 in their identified goal area



Nine percent (9%) of students achieved a score of 1 in their identified goal area

Adapted Education Plans (AEP’s) are written to document changes in the instructional process. In
Sunrise School Division, there were 184 IEP’s written in 2016-17. This comprised of 4.2% of the student
population.
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Staffing
Senior Administrative Team:
Barb Isaak, Superintendent/CEO
Bryon de Vries, Director of Human Resources
Elise Downey, Secretary Treasurer
Lesley Eblie Trudel, Assistant Superintendent – Student Services
Cathy Tymko, Assistant Superintendent – Learning and Instruction

Human Resource Director










Superintendent









Recruitment
Staffing
Staff Discipline
Transfers, Leaves, Placements
Postings & Hiring
Negotiations
Labour Management
New Teacher Orientation
Support Staff PD
Assistant Superintendent –Student Support












International Student’s Program
Community Partnerships
Manitoba Education Liaison
Administrator Growth Plans
Policy Approval & Development
School Board Relations
Vocational Programming
SELT Meeting Planning

Assistant Superintendent – Programming











EA Supervision
Clinician Supervision
Assistant Principal of SSS Supervision
Talent Development
Positive Behaviour Planning with Data
Code of Conduct, SRT’s
SELT Meeting Planning
EAL
ECDI
Healthy Schools
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Curriculum Implementation
Teacher Professional Development
Leadership Cohort
Program Leader Supervision
SELT Meeting Planning
Crisis Team
PE Teachers PD
Distance Learning
Education Plan
Indigenous Education Programming
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Division Staffing Profile
Superintendent
Assistant Superintendents
Principals and Assistant Principals
Teachers
Clinicians
Educational Assistants
Library Clerks and Work Counsellors
Clerical - Schools
Caretakers, Custodians and Cleaners
Bus Drivers and Mechanics
Others (Non-school, Clerical, IT, Management,
Contract Employees)
Total

1.0
2.0
20.5
340.87
17.25
116.71
12.35
21.58
36.75
101.80
44.22
715.03

Disaggregated Data

Disaggregation

Number of Students

Percentage of
Population

English as an Additional Language

235

5%

Self-Declared Aboriginal

1009

21.87%

Education for Sustainable Development

Number of Schools in the Division

19

Number of Schools with an ESD Plan

19
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English as an Additional Language
EAL 2017-18
is available for students whose primary language is other
than English and who require and/or receive EAL
curriculum, programming and/or additional services to
develop English language proficiency and to realize their
potential. The EAL Student Support grant does not
depend on place of birth but on a student’s EAL learning
needs. The EAL programming and supports or services
provided should be identifiable and distinct from
classroom differentiations that are typically provided to
address student differences. Funding is provided for a
maximum of four consecutive years.

Overview of planning

Indicators and Data
Indicators

Divisional Outcomes
By the end of the annual planning cycle of the school
division, English language learners (those students who
require English Language Acquisition Plans and related
adaptations) will:
a. have learning stages and instructional strategies
documented on the Sunrise School Division English
Language Acquisition Plan (ELAP) and;



Reception and assessment of students new to the
school division using updated divisional guidelines.



Progress monitoring of all English language learners
according to the Provincial EAL Continuum or the
Manitoba Provincial Report Card.



Evidence of improved student performance for
English language learners.

 26% of students improved in linguistic
competence; 18% reported no change.
 22% of students improved in intercultural
competence; 30% reported no change.
 18% of students improved in contextual
applications; 25% reported no change.
 12% of students improved in use of language
strategies ;25% reported no change;

Strategies
Consultation, collaboration and co-teaching to
increase capacity of instructional practice in
supporting English language learners.

English Language Acquisition Plans (ELAP’s)
completed where appropriate.

Data

b. demonstrate improved performance as evidenced by
stages on the Manitoba EAL Framework and/or the
grade scale of the Manitoba Report Card.





Full compliance and reporting of data will occur in the
2017-18 school year.
Students who attend colony schools follow whole class
adaptations as part of their classroom profile.
Designated categories of Manitoba Report Card Data
will be reported on for colony students in the 17-18
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Early Childhood Intervention Grant
ECDI 2017-18
is provided to assist school divisions in their efforts to
provide intersectoral services for pre-school children
(birth to 5 years of age) to increase readiness for school
entry. ECDI is designed to support school divisions in
responding to their local needs and priorities and to
provide, in partnership with parents, the community,
Manitoba Education and Training, programs that facilitate
children’s success in the early years.

Overview of Planning

Indicators and Data

Divisional Outcomes

Indicators

By the end of the annual planning cycle of the school
division, pre-school and kindergarten students will have
their specific developmental, language and learning needs
enhanced so that that a great proportion of them are ready
to learn.

Strategies

 Supporting strategies in the domains of emotional
maturity and social competence are areas of focus.
Information from the Early Development Instrument (EDI)
Assessment Report completed by kindergarten teachers,
indicates that areas such as prosocial and helping
behavior, as well as, hyperactive and inattentive behaviour
should continue to be targets for intervention.
 Division-wide implementation of the Early Years
Evaluation – Teacher Assessment (EYE-TA), will continue.
Kindergarten teachers will use the EYE-TA report to
support families in encouraging learning through play in
the home.
 Pre-kindergarten bags are being sent home with new plain
language information sheets to encourage play and playful
learning.
 The School Division will continue to partner with the
regional parent-child coalition to review divisional and
regional data with the purpose of supporting underserved
community needs.
 Five pre-school wellness fairs were held in the division.
Anecdotal feedback continues to demonstrate that
families value these events and make important contacts
at them.
 A pre-school networker position will continue to assist
families in navigating clinical services when required, in
12
preparation for school entry.





Trends in Assessment Results:
Reports of participants in pre-school wellness fairs in
the division.
Reports of the Children’s Therapy Initiative
Coordinator (2018/19)

Early Development Instrument (EDI) Data
 61% of students very ready to learn in 1 or more
domains.
 38% of students very ready to learn in 2 or more
domains.
 24% of students not ready to learn in 1 or more
domains.
 13% of students not ready to learn in 2 or more
domains.
 The positive trend over 6 years of data indicates that
there is a consistent decrease in the proportion of
children “not ready to learn” in kindergarten.
 We have some work to do, however, as there is also
a decrease in the percentage of children who are
coming to school “ready to learn.”

Early Years Evaluation Teacher Assessment (EYE-TA) Data
 The percentage of students achieving developmental
tasks in kindergarten increased from 52% to 87% over
the 2016-17 school year.
 The percentage of students experiencing difficulty in
developmental tasks in kindergarten decreased from
15% to 2% over 2016-17 school year.
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Literacy and Languages 2016-2017

Year Overview

Looking Ahead:

We made great progress in 2016-2017:
 Building relationships and working with school teams on their literacy
plans.
 Supporting teachers to attend the Adolescent Literacy Summit and
Writing Workshops. Collaborating to implement new learning from
these sessions.
 Supporting best practice with Kindergarten assessment tools.
Significant improvement in learning occurred and was measured.
 Divisional writing cohort met and built common understanding of
teaching and assessing of writing.
 School teams received support on developing improved reading
comprehension in students.
 School teams received an overview of upcoming new curricula in
English Language Arts K - 8 and Français K – 8.
 Supported schools in enhancing writing instruction through residencies
and collaboration.
 Supported teachers in celebrating learning and using a second language.
 Participated in 5 Preschool Wellness Fairs.
 Supported Reading Recovery in schools with materials for more
effective lesson procedures.
 Offered professional learning on strategies for English language
learners for colony educators.

School Initiatives






Literacy Staff in schools
Books for classroom libraries
I Love to Read activities
Team Leaders in schools
Common literacy assessments






Visual Literacy Strategies
Targeted interventions
Focus on writing conventions
Focus on improved
comprehension
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2017-2018
A focus on implementation
of new Francais curriculum
K-8.
A time for building
language abilities in
second language.

2017-2018
Supporting teachers and
students with a new ELA
curriculum.
Supporting EAL learners.

2017-2018
Using assessment tools to
create strong beginnings
for all Kindergarten
students.
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Numeracy and Technology 2016-2017
Looking Ahead

2017-2018
A Focus on Problem
Solving

Year Overview
We made great progress in 2016-2017. . .
 Continuing to build relationships and work with school teams on their
numeracy goals
 Supporting teachers by providing a range of math resources and materials
for classroom use
 Divisional Numeracy Committee established with representation from
each and every school. K-5, 6-8 and 9-12 cohorts formed for sharing,
planning and conversations
 “Principles to Actions: Ensuring Mathematical Success for All” Book
Study started as a Divisional Committee – We focused on the Effective
Teaching and Learning section
 Supporting network connections being made between teachers to help
build capacity and foster teachers’ growth
 Increasing math conversation and communication in classrooms
 Participated in an MRLC Action Research Project that focused on the
sequencing and pacing of numeracy outcomes at the grade 6 and grade 9
levels
 Smartboard Training offered
 Facilitated a divisional workshop on “Purposeful Problem Solving”
 Supporting best practice by modelling a variety of classroom lessons at a
variety of grade levels that focused mainly on math games and problem
solving
 Helped to produce a Digital Numeracy resource for all math leaders in the
province to use with their work with administrators, teachers and students
 Offered a variety of technology tools that support student learning and
achievement in mathematics
 Supporting teachers learning by working with a variety of curriculum and
planning documents (Glance Across the Grades, Curriculum Essentials,
Learning Maps and Grading Profiles)
 Connecting teachers work to the 7 Mathematical Processes that are
intended to permeate teaching and learning from K-12
 Promoting a positive Growth Mindset towards numeracy
14

Three intense in school
residencies working with
teams of teachers.

2017-2018
Continued participation in
the MRLC Action
Research project
New Schools and teachers
participating as a 2nd cohort
to increase capacity

2017-2018
Effective Teaching and
Learning
What to look for in a
numeracy rich
environment?

2017-2018
Building towards more
consistent assessment and
more reliable data.

Sunrise School Division Continuous Improvement

Socially Responsible
Citizenship Report
2016 – 2017
Increasing Capacity for Leading and Teaching
Deepening our Understanding
Impacting Pedagogy
Increased Resource Materials and Opportunities
Building Enduring Relationships for Learning and Teaching

Year Overview
Divisional learning and growth for 2016 - 2017
 Increased partnerships with the Sandy Saulteaux Spiritual
Centre and The Turtle Lodge for professional and student
learning
 Kevin Lamoureux set our division on a solid course as
Keynote for our Divisional PD Day in October
 Greater capacity of AAA & ESD reps to lead and support
through division meetings/workshops
 Divisional Blanket Exercise Kit Developed
 Blanket Exercises for staff and students in 10 schools
 Student Leadership Cohort met 4 times including sessions
with Elders, MCIC and Kevin Lamoureux
 Spring Feast showcased student leadership in teaching and
supporting almost 500 students in learning & culture
 Division-wide representation on AAA & ESD committees
 Division PD Day included Trauma Informed Teaching and AAA
sessions for all staff
 More school plan feedback reflecting learning and action for
Indigenous perspectives & sustainable development
 ESD Vision Statement and 3 year plan created
Things to move towards in 2017/2018
 Continue integrating TRC 94 Recommendations
 Continued educational leadership PD for AAA & ESD Reps
 Collaborative learning cohort for AAA & ESD committees
 Year Two Student Cohort developed with student feedback
guiding forward directions
 Land-based learning lessons for outdoor classrooms
 TRCM, SEdA, & MARL training opportunities
 Implement relevant and inclusive signage
 Explore indigenous language instruction
 Continue nurturing community partnerships
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 Investigate and create an environmental audit

Divisional Resources
Division Meetings

Gigagamik Healing Centre

Turtle Lodge

Sandy Saulteaux Spiritual Centre
Professional Development

Onjisay Aki

Mamatiwisiwin: Numeracy, Landbased

mRLC Road to Reconciliation, Niigan
Sinclair

ACE

Shawane Dagosiwin

Human Rights Journey Conference

Provincial ESD Conference

AAA Rural Network created

AAA Urban Network participation
Blanket Exercise

School Staff PD

Student Learning
AAA Bins
Spring Feast

Student Cohort supported/led

Student teaching on residential
schools

Student teaching on technology for
voice

Student MC’s

Positive message for hope and action
Grade 5 & 6 Powerview Students Waltes Project

Culture and language connection
 Created kits and took them to 8
schools



Students taught over 300 students
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ACTIVE
LEARNING
2016-2017

Sunrise learners have a personal
stake in their own learning. Each
student comes prepared to engage
in the challenge of learning, of
experiencing, of questioning, of
creating, of communicating and of
achieving to the highest degree of
their own potential. Each teacher
provides experiences and
opportunities that develop, enhance
and extend student learning and
competencies in ways that nurture
diverse individual learning needs.

YEAR OVERVIEW

2016-2017 Highlights
 Increased staff capacity for implementing inquiry in classrooms through


















internal and external workshops.
Supported Senior Years administrators to visit a school outside division to
learn about Innovation Week.
Facilitated lunch and learn workshops for staff around effective use of iPads and
apps that increase creation and reduce consumption.
Supported new teachers in the area of engagement and planning.
Participated in planning for and facilitating Preschool Wellness Fair in the
Springfield area.
Facilitated classroom visits between teachers in the area of Innovation (specifically
Genius Hour and Passion Projects).
Supported a team of teachers and administrators to attend a workshop
on building in time for inquiry in nature.
Facilitated Breakout Edu sessions in classrooms to provide opportunities for
teachers to see students using critical thinking and problem solving in a nonconventional way.
Facilitated Divisional PD in the area of Teaching and Learning Outside
the Box.
Partnered with an alternative education site for project based learning.
Coordinated Youth Parliament meetings and assisted with the event.
Facilitated a High Tech/Low Tech workshop for Colony Educators.
Ran a pilot of Minecraft EDU at a school to assess function and benefit.
Assisted teachers in planning their own student driven Breakout rooms.
Partnered with other Program Leaders for school and divisional workshops in the
areas of Math and Literacy.
Partnered with teachers for effective implementation of student clubs
(Geocache, green screen, coding).
Provided short learning opportunities for educational assistants in the area of
student engagement and learning.
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MAJOR AREAS OF FOCUS
2017-2018

Inquiry Innovation
Digital Learning
Low Tech Learning
Critical Thinking
Problem Solving
Assessment

2017-2018
Increasing opportunities for
teachers to spend time in each
other’s classrooms is a priority
for me in the upcoming school
year.
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Focus on the Future
October 2017
Prepared by: Cheryl Hooper of Details Research and Consulting
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INTRODUCTION
Manitoba Education’s “Focus on the Future is part of the new grant reporting and planning process. Focus on
the Future consolidates divisional planning and reporting for the Career Development Initiative, the Senior
Years Technology Education Grant and the Learning to Age 18 Coordinator Grant. This integrated approach
will support school divisions in planning for quality career programming that provides students with a full
range of strategies, programs, services, tools/resources, learning experiences and opportunities to connect
learning to the world of work.” Source: http://www.edu.gov.mb.ca/k12/docs/support/focus/

FOCUS ON THE FUTURE IN SUNRISE SCHOOL DIVISION
Sunrise School Division, through the Career Development and Apprenticeship Support Teacher, will continue to
facilitate the five focus areas of the Focus on the Future grant over three divisional outcomes. A steering
committee will continue to meet to determine priorities for current and future planning, progress with the
current plan and direction for the future.
Sunrise School Division (SSD) and Whiteshell School Division have partnered to offer career development
opportunities to all students.
The focus areas include:
●

Personal Awareness and Management

●

Career Exploration and/or Skills Training

●

Learning and Planning

●

Job Seeking and Job Maintenance

●

Career and Community Experiences

Focus on the Future Goals
Goal #1 - Students in the middle years will demonstrate an increase in self-awareness through greater access
to life-work information; Students in the senior years will demonstrate the knowledge, skills, and attitudes
required to learn about careers and complete the Career Development/Life Work Series of courses, as well as,
courses on Student Directed Career Exploration, Community Service SIP, and Credit for Employment.
Goal #2 - Students will demonstrate an understanding of the High School Apprenticeship Program, discern if
this is a viable option for them and explore work apprenticeship options.
Goal #3 - Students who are at-risk will understand, engage in and manage their own life/work building
process.

Steering Committee
A divisional steering committee provides guidance to the Career Development and Apprenticeship Support
Teacher and monitors progress toward the identified goals.
The steering committee group is made up of staff in various roles: five principals, five counsellors, four senior
administrators, one clinician and one career development teacher.

Career Development and Apprenticeship Support Teacher
The Career Development and Apprenticeship Support Teacher is a shared position with the Whiteshell School
Division.
18
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The Career Development and Apprenticeship Support Teacher collaborates with and assists teachers in making
curricular connections to life/work series of courses, facilitates presentations on career-related topics, shares
career-related resources; facilitates information for schools/classrooms in order for students to conduct
research regarding career choices, educational requirements, as well as skills and attitudes required for
workplace success (myBlueprint software); Career Development and Apprenticeship Support Teacher
coordinates career fairs/symposia/forums for students to attend. The Career Development and Apprenticeship
Support Teacher includes a large number of schools as contacts for both career development and HSAP
(including Colony Schools and opportunities for grade 5 and 6 girls).
The Career Development and Apprenticeship Support Teacher organizes and facilitates HSAP placements and
information sessions; provides students the opportunity to learn about the benefits and requirements of HSAP;
increases student awareness of local employers interested in student placements; assists schools in providing
HSAP information to students, parents and the community.

School Apprenticeship Liaisons
School Apprenticeship Liaison role:
●
●
●
●
●

●
●
●
●
●
●

Assess and identify interested students for HSAP
Meet and inform the student and employer of their roles and responsibilities
Assist with the completion of required applications/agreements
Assist with the completion of a suitable academic/on-the-job timetable (if possible)
Submit to Apprenticeship Manitoba:
○ Completed application/agreement;
○ Student transcript/letter indicating the completion of all academic requirements;
○ Student registration fee.
Monitor student progress, attendance and work skills
Communicate with Divisional HSAP coordinator the number of students enrolled, progress,
credits earned and any assistance they may require for success of placement
Provide employers with evaluation tools and timeframes for the evaluation of students’
performance
Coordinate the issuing of HSAP credits with school secretary
Request HSAP certificates from Apprenticeship Manitoba for high school convocation by May 1
Communicate with student, parent and employer proper information regarding transfer from
HSAP to regular Apprenticeship program at time of graduation
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HIGH SCHOOL APPRENTICESHIP PROGRAM (HSAP)
Over the past few years, credits granted for HSAP (by course code and total for the year) and summarized in
the chart below.

Students who earned credits each year:
2015

2016

2017

10

0

8

Lac Du Bonnet Secondary

3

0

0

Springfield Collegiate

9

11

11

Whitemouth School

1

2

3

Ecole Powerview

0

1

1

Colony Schools

15

7

12

Total # of students who
earned at least 1 credit in
respective year

38

21

35

Ecole Edward Shreyer

Colony schools use HSAP as a way for students to graduate. Apprenticeship Manitoba allows credits to colony
schools, even though no wages are paid.
The Career Development and Apprenticeship Support Teacher conducted 165 presentations. This includes both
in-class presentations of both HSAP and Career Development topics, co-presenting with scheduled guest
speakers, information evenings, Career Fair days, etc. Often more than one presentation is conducted in a
day.
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CAREER DEVELOPMENT
Courses
Career Development Courses:
●

●

●
●

Grade 9 – Life/Work Exploration: Students increase self-awareness and develop skills in personal
management and career exploration while learning about their interests, skills, personality traits and
values.
Grade 10 – Life/Work Planning: Students plan for their high school career, selecting the courses
and programs of interest to them and developing the skills to prepare for post-secondary education
and training.
Grade 11 – Life/Work Building: Focus on building career skills, establishment of a foundation and
starting point for further career development.
Grade 12 – Life/work Transitioning: Students look toward their future career while reflecting on
and developing a personal plan or portfolio.

Course descriptions adapted from Manitoba Education

Presentations
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Dr.David Kinsley speaking to grade nine career development students at Springfield Collegiate Institute on April 13, 2017
about his career and the process of becoming a doctor.

Girls Forum - Unlocking the Toolkit
On November 15, 2016, 66 grade 5 and 6 girls from SSD and Whiteshell SD participated in this event at the
Beausejour Brokenhead River Community Hall.
This full-day event is designed to get girls interested in careers in the skilled trades and in science,
technology, engineering and math (STEM) professions. The event is a joint initiative of Sunrise School
Division, Apprenticeship Manitoba, Manitoba Status of Women as well as industry partners such as Manitoba
Women in Construction, Skills Canada Manitoba, Manitoba Construction Sector Council, Workplace Education
Manitoba, and the University of Manitoba.
At the event, students interacted with women who work in the skilled trades and STEM professions.
Students participated in hands-on activities and benefited from role-modelling and mentorship. Each
participant rotated through several stations, getting an introduction to plumbing/pipefitting, masonry,
electrical, carpentry,and STEM professions such as geosciences.
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Career Symposium
Approximately 200 students from various schools in SSD and Whiteshell SD attended the Rotary Career
Symposium at the Winnipeg Convention Centre.
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Career Day
Career Day was held at Springfield Middle School for students in grades 7 and 8.
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MyBlueprint
Starting in February 2017, students in SSD use the myBlueprint software to better understand their personality
type, job interests, and how well they would likely fit with various job opportunities. The division has the
option to connect myBlueprint with student information in to allow course selection using this software in the
future. Currently, students have the ability to use the High School Planner to enter credits earned and track
Manitoba high school diploma requirements. In addition, parents can see the progress students have made
while using the program.
As of May 24, 2017, 422 SSD students and 30 SSD staff have active myBlueprint accounts.

Sunrise Career Development Display Unit

Bison Transport Career Day
On Tuesday May 16, 2017 a group of grade 9-12 students from Ecole Powerview attended a career day at
Bison Transport’s head office at 1051 Sherwin Road. Upon arrival, students received an introduction to Bison
Transport and the Truck and Transport Industry, followed by a shop tour highlighting the various trades
involved in maintaining the fleet, tools and hi-tech equipment used in the industry. Lunch was provided by
Bison Transport, followed by a tour and explanation of the various administrative occupations involved in the
trucking industry. Students were then provided the opportunity to test out the Driver Stimulator that Bison
Transport uses to train their drivers. The day ended with a wrap up, and question and answer session.
Photos from Bison Transport Day:
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Skills Canada
Skills Canada was held in Winnipeg in 2017. Approximately 125 SSD students attended and took part in tours and various
“Try-a-trade” activities.
Photos of Skills Canada 2017:
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LEARNING TO 18
The Division Clinician who is responsible for Learning to Age 18 will work with the appropriate school and/or
divisional personnel to ensure that students' interests match appropriate life/work experiences, students'
progress is monitored and supported and students are assisted in developing a life/work plan. In the future,
SSD will be implementing new student services software that will help track students who make plans, and
their progress with their plan.
The division Clinician works with students that range from K-12. In the 2016-17 school year, there were a total
of 25 students involved with the Division Clinician in some capacity:
●
●
●
●

four students have returned to school
ten students struggle with regular attendance but remain engaged to some extent
five students are not currently attending but there is contact and ongoing progress planning
six of the families have active CFS involvement

REVIEW OF GOALS AND PROGRESS TOWARD EACH
Goal #1 - Students in the middle years will demonstrate an increase in self-awareness through greater access
to life-work information; Students in the senior years will demonstrate the knowledge, skills, and attitudes
28
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required to learn about careers and complete the Career Development/Life Work Series of courses, as well as,
courses on Student Directed Career Exploration, Community Service SIP, and Credit for Employment.
2016-17 Progress:
● Increased awareness of life-work information as evident by numerous presentations given to Grade 6,7
& 8 students to engage students regarding career options
● Senior years students better informed of various careers from numerous presentations, guest speakers,
Career Day and Skills Canada presentations
● Increase number of Life Work credits issued; one high school has required all Grade 9 students to take
a Life Works credit
● Increased number of students eligible for the new ‘Credit For Employment’ credits (which requires a
Lifeworks credit first)
Goal #2 - Students will demonstrate an understanding of the High School Apprenticeship Program, discern if
this is a viable option for them and explore work apprenticeship options.
2016-17 Progress:
● Increased number of students earning HSAP credits from previous year
● Informal data collection indicates more students understand the requirements and options that HSAP
provides as evident by the increase of students from the various high schools that seek me out, and
understand the program.
● Increased parent contact discussing the HSAP program thru Formal Presentations and Parent-Teacher
booth
Goal #3 - Students who are at-risk will understand, engage in and manage their own life/work building
process.
2016-17 Progress:
● While working with the Learning to 18 Social Worker, participating in conversations with parents,
divisional staff and at-risk students regarding Career Options.
● Coordinating with guidance counsellors in utilizing myBlueprint to assist in independent Career
Exploration
● Establishing community support for possible Job Placements.

NEXT STEPS (FOR NEXT SCHOOL YEAR)
●
●
●
●

To increase the number of presentations for Middle Years students in Sunrise/Whiteshell School
Division
To continue to grow the HSAP program, especially for Northern high schools
To plan and coordinate another event that promotes trades for grade 5 & 6 girls
Work towards having all grade 9-12 students signed up for myBlueprint to utilize as a career planning
tool
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READING RECOVERY IN
SUNRISE SCHOOL DIVISION
2016-2017
Did you know?

INSIDE THIS REPORT
 Summary of Reading
Recovery
Data……………..p. 2
 Reading Recovery
Data Tells Us..p. 3-4
 Reading Recovery
Teacher Celebrations
and
Recommendations…
…………………..p. 5
 Reading Recovery
School Site
Data……………..p. 6
 Long term Monitoring
of Reading
Recovery……….p. 7

The professional development of Reading Recovery teachers in the
Sunrise School Division was supported by: Jennifer Flight (River East
Transcona School Division), Teresa Turner (River East Transcona
School Division), and Allyson Matczuk (Manitoba Education and
Training).

What is Reading Recovery?
Reading Recovery is an early intervention designed to reduce literacy
difficulties in an education system. It provides intensive, individual
help for any students who has not responded satisfactorily to
classroom programming in reading and writing after one year of
school.
The range of reading achievement, in any class at any age level, varies
widely for a variety of reasons. Effective implementation of Reading
Recovery has been demonstrated to reduce the range of readers
within classrooms and so support the classroom teacher in delivering
quality instruction for all students.
While Reading Recovery is focused on reading and writing, the
lessons are not solely concerned with improving these areas. The term
“recovery” implies a clear objective: to have students acquire efficient
patterns of learning - patterns that enable them, by the end of their
supplementary lessons, to work at average levels and continue to
progress satisfactorily within their own school’s instructional
program.

Three major components have proven necessary
to a successful implementation:

Submitted by:
Jennifer Flight, Trainer
Teresa Turner, Teacher Leader
River East Transcona
Reading Recovery Training Centre
Joseph Teres School
131 Sanford Fleming Rd.
Winnipeg, MB
R2C 5B8



 the daily teaching of children
 the training of teachers and their ongoing
professional development
the implementation of a comprehensive literacy plan
that includes effective coverage in all schools

Only with all three components in place will the
full benefits of Reading Recovery be evident and
sustainable.

Phone: 204 661-4200 ext 2509
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Summary of Reading Recovery, 2016-2017

Number of schools served

7

Number of trained teachers

8

Number of teachers in training

2

Total number of grade ones eligible for Reading Recovery
Percentage of children served
Range of coverage

334
15.6%
12 % to 30%

Total number of children in Reading Recovery this year (carried over and grade 1)

70

Number of children who would have beneﬁted from Reading Recovery but no space was available

32

Average weeks in lessons for children who made Accelerated progress

20.9%

Average weeks in lessons for children who made Substan al/Limited progress

22.7%

Average number of lessons per week

3.7

Data was collected for all children in lessons using Marie Clay’s An Observation Survey
of Early Literacy Achievement:

 A total of 70 children in 7 schools received Reading Recovery lessons.
Most children make accelerated progress…


28 children made accelerated progress, closing the achievement gap and enabling them to work
within the average range for reading and writing in their specific classrooms. Students who achieved
accelerated progress typically entered lessons reading between text levels 0-3 and ended lessons reading
at or above text level 16. After a series of Reading Recovery lessons, these children continue to make
progress alongside their average peers in the classroom.

…and all children make progress


5 children made substantial progress and were recommended for longer term support within the
classroom, reading at text levels 11-15.



18 children made limited progress and were recommended for longer term support or specialist
intervention, leaving lessons reading at text levels 3-10.





4 children moved before completing their series of lessons.
0 children were progressing but unable to continue in lessons due to attendance or behavior issues.
16 children will carry over and continue in lessons in the 2017-2018 school year.
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Reading Recovery data tells us all children make progress
Outcomes for Reading
Recovery Students with a
Complete Lesson Series
2016-2017
60.0%

54.9%

50.0%
40.0%

35.3%

20.0%
9.8%

10.0%

to benefit from the classroom program without the need
for supplementary individual support.
9.8% of students in lessons were recommended for
further support having made substantial progress.
Classroom teachers can provide targeted instruction
for these children.
35.3% of students were recommended for further
support having made limited progress. These children
will need the support of the school team to plan for
longer term support.



Accelerated
Progress
Substantial
Progress

30.0%

 54.9% of students made accelerated progress, and are able



Limited
Progress

0.0%

Number of Children

Text Level Outcomes for Children Making
Substantial or Limited Progress
10

8

8
6

5

5

Level 8-10

Level 11-15

4
2
0

0
Level 3-4

Level 5-7

A closer look at the
recommended group shows
that all children who
entered lessons at text level
0 have grown as readers
(n=18).

Text Level at Exit

What changes might we introduce … and why?
The number of children in the recommended categories is higher than optimal, meaning fewer
children are able to work alongside their average peers in the classroom.





Professional development sessions will include an emphasis on working with children at lower
text levels to support the development of a sense of urgency and high expectations in teachers.
Support for Reading Recovery teachers to taking action quickly when acceleration is
compromised: reflecting on teaching, requesting Teacher Leader visit and/or consultation, and
arranging colleague visits.
Support for Reading Recovery teachers as literacy leaders in their schools, including providing
materials, a forum for discussion, and accountability.
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Schedule regular school team meetings to discuss supporting priority children before, during,
and after Reading Recovery lessons, perhaps monthly.
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Sunrise School Division Planning Cycle

School Plan Development &
Submission to the Division
School Plan Accountability Visits
& Student Services Visits

June

April

Final Data Collection at Schools &
Draft Division Plan to the Province

School Plan Accountability Visits
& Students Services Visits

July

March

Division Analysis of School Data
& Division Plan Finalized

School Plan Accountability
Visits & Budget Finalized

August

Feb
Sunrise School Division Planning Cycle

Budget Development Process &
School Plan Accountability Visits

Sept

Jan

Dec
Budget Development Process &
Division Plan Resourcing

Oct

Division Analysis of School
Data & Division Plan
School Plan Final Reports
Submitted to the Division

Nov
34
Budget Development Process
& Division Plan Resourcing

Final Division Plan Submitted to
Manitoba Education & on Website

Sunrise School Division Continuous Improvement

Website Link to Annual Continuous Improvement Plan
http://www.sunrisesd.ca/Pages/default.aspx
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Appendix 1
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