
CONCERN PROTOCOL 
 

École Dugald School is a great place to work and learn. We work hard to make learning 
engaging and for each child to feel a sense of belonging in our school community. We welcome 
parent input and involvement. We especially appreciate the thank you emails, letters and kind 
words of support and appreciation that many parents and community members provide to our 
staff and to our school.  
 
What about when you are worried about some aspect of your child's education? How should a 
concern about your child and his/her relationship with peers, with the teacher or the school be 
handled?  Communication is the key! 
 
First contact the school and request to speak to the homeroom teacher. If you call when the 
teacher is in class, the school secretary will take a message and the teacher will call you back 
as soon as possible. Most issues can be resolved with more information and by addressing any 
misunderstandings. Teachers and parents want good experiences for all students. 
 
Explain your concern to the teacher.  Try to remain calm, polite and respectful.  Be sure when 
stating your concern, to focus on the issue. Avoid blame or threats. Please be patient and allow 
the teacher some time to investigate and resolve the issue. Depending on the concern, the 
teacher may suggest a meeting or that other school staff, such as Support Services, be involved 
to support your child. 
  
Most misunderstandings and concerns can be worked out by talking to the teacher. However, if 
the issue is not resolved to your satisfaction, tell the teacher you will be contacting the school 
administration.  This may be done through a phone call or a scheduled meeting at the school.  
When administrators are away from the building, a designated Teacher in Charge may assist 
you for more urgent matters. 
 
Should the matter not be resolved to your satisfaction after working with the homeroom teacher 
and the administrator on the issue, you may complete a Public Concern Form (available at 
www.sunrisesd.ca under Parents and Community) and email or fax it to either the Assistant 
Superintendent, Paul Magnan or the Superintendent, Wayne Leckie. If the issue remains 
unresolved after working with one of the Superintendents, you may make an appeal to the 
Board of Trustees for a final decision.  At each stage of this process, you are required to advise 
the person that you are not satisfied with their response and that you will be taking the matter to 
the next level. Further information on the divisional Concern Protocol is available on the 
divisional website at www.sunrisesd.ca. 

 


